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Description automatically generated]SIMPLE MONTHLY SALES REPORT TEMPLATE
	SALES MANAGER NAME
	
	DATE

	Colin I.
	
	02/08/28



	SALES REPORT
	 
	 

	CURRENT MONTH
	 
	PREVIOUS MONTH

	 
	PLANNED
	ACTUAL
	VARIANCE
	 
	 
	PLANNED
	ACTUAL
	VARIANCE

	Sales Volume
	 $45,000.00 
	 $46,000.00 
	 $(1,000.00)
	 
	Sales Volume
	 $66,000.00 
	 $46,000.00 
	 $20,000.00 

	Total Revenue
	 $65,000.00 
	 $63,000.00 
	 $2,000.00 
	 
	Total Revenue
	 $65,000.00 
	 $63,000.00 
	 $2,000.00 

	Sales Margin
	16%
	25%
	-9%
	 
	Sales Margin
	16%
	25%
	-9%

	Total Orders
	14
	17
	-3
	 
	Total Orders
	14
	17
	-3

	Average Order Value
	 $25.00 
	 $25.00 
	 $                      -   
	 
	Average Order Value
	 $25.00 
	 $25.00 
	 $                      -   

	Other  
	 $14.00 
	 $15.00 
	 $ (1.00)
	 
	Other  
	 $14.00 
	 $15.00 
	 $(1.00)

	 
	 $                      -   
	 $                      -   
	 $                      -   
	 
	 
	 $                      -   
	 $                      -   
	 $                      -   

	 
	 $                      -   
	 $                      -   
	 $                      -   
	 
	 
	 $                      -   
	 $                      -   
	 $                      -   



	YEAR-TO-DATE SALES
	 
	 
	 
	 
	
	

	 
	PLANNED
	ACTUAL
	VARIANCE
	 
	Sales Performance Summary
	 On target for annual goals

	Sales Volume
	 $150,000.00 
	 $132,000.00 
	 $18,000.00 
	 
	Notable SWOT Elements

	Total Revenue
	 $260,000.00 
	 $152,000.00 
	 $108,000.00 
	 
	Strengths
	 Regular customer outreach 

	Sales Margin
	16%
	25%
	-9%
	 
	Challenges
	 Staffing nights and weekends

	Total Orders
	14
	17
	-3
	 
	Opportunities
	 

	Average Order Value
	 $25.00 
	 $25.00 
	 $                      -   
	 
	Threats
	 

	Other  
	 $14.00 
	 $15.00 
	 $ (1.00)
	 
	Recommendations
	 

	 
	 $                      -   
	 $                      -   
	 $                      -   
	 
	
	

	 
	 $                      -   
	 $                      -   
	 $                      -   
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	ACTUAL
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	Sales Volume
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	Recommendations
	 

	 
	
	
	
	 
	
	

	 
	
	
	
	 
	
	

	
	
	
	




	DISCLAIMER
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